10 Managerial Roles

Interpersonal: Leader - Forming
Mobilising people to face
adaptive challenges.

Henry Mintzberg's work offers a
useful summary of the roles/functions
assumed by managers. You can use
this su.mmgry to begln to answer Interpersonal: Figurehead - Representing
queshons like: Attending ceremonies and social events.

e What will | be doing if | become
a manager? Leader

® What aspects of management

are most important in my role? Negotiator Figurehead

Decisional: Disturbance

® What are my strengths and Handler - Stabilising Interpersonal: Liaison - Gate-Keeping
areas for development as Taking charge of corrective Mediating between the organization
amanager? action when the organisation and the outsider.

Disturbance
Handler

faces unexpected crises.

Liaison
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Disseminator

Entrepreneur
Informational: Disseminator - Reporting

Transmitting information to members of
the organisation.

Decisional: Entrepreneur - Disrupting
Taking the initiative to make changes to the
activities of the organisation.

Resource

Allocator Monitor

Spokesperson

Decisional: Negotiator - Balancing
Negotiating and bargaining with
insiders and outsiders.

Informational: Spokesperson - PR & Marketing
Representing the organisation o outsiders.
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